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Leadership and Supervision Qualities
	The management concepts of leadership and supervision have many similarities but also some important differences in the two aspects. It is possible to lead people without being their supervisor but from research, it has been proven that good leaders are good supervisors. Leadership entails both informal and formal aspects but supervising has the only formal rule of management. Other leaders possess formal management functions that they have to abide by such as department manager, executive, district manager and store managers. On the other hand, some leaders just come up through channels that are informal. These leaders lead by example or lead without having the formal leadership position. Supervising is a specific job function where one person is responsible for the monitoring or checking and providing some feedback on the direction of the subordinate workers or employees. This aspect comes with the management title in itself.
	Being a good leader means that the individual has the required characteristics and traits of becoming a leader. According to Zepeda (2014), leadership traits are the characters that will enable me to become a good leader. There are many leadership qualities that are applicable. They include honesty, integrity, inspiring others, commitment, passion, good communication skills, good decision-making capabilities, accountability, delegation, empowerment and creativity and innovation. These are among the qualities that help in leadership. Using these qualities it is possible to approach le supervision. Le supervision is the monitoring of the subordinate workers or employees when performing their duties and giving feedback on the results acquired from the monitoring.  
	Being a leader means that the simple gestures we do for the people we work with is important in our positions. The actions that an officer does when off duty are activities that a leader does when not in the office. Good communication is a factor that helps in the growth of the organization (Fowler, 2017). As a good leader, one must have good communication relations with the employee. The leader, in this case, can be the supervisor or the leading official. As the supervisor, it is the duty of the individual to make sure that they maintain good relations with the rest of the employees. This will help in the sharing of ideas and hence promote unity in the organization, The unity is likely to foster growth and innovation in the organization. In free time, it is important that the supervisor creates good communication patterns with the rest of the workers. The leader also is entitled to identify good relations with the rest of the workers. By the establishment of open and honest communication between the workers and the leaders then the workers can share about the situations affecting them in the organizations and find solutions to them. Also, open communication will help in the sharing of ideas from junior employees to the senior officials. This in return will bring about creativity and innovation in the organization and it will grow. These traits will help in the management of the organization.
	Honesty and integrity are important features for all leaders. The act of honesty shows that the leader is ready to help and guide the followers. Also as a leader, it is important to have integrity. This means that the leader respects other people and the decisions that they make. Honesty helps in the leader's self-denial for the good of the people. According to Gächter et al. (2012), honest leaders do not hide from their employees. They are always open to all the issues concerning the organization. In any discussions that are held in the institution, the leaders should be open and share all the information with the employees. By sharing all the needed information with the rest of the workers, it will help build the trust between the leaders and the subordinate workers. As a result, the organization will grow and everyone will benefit. The display of political support during elections is a feature that shows the leader is trustworthy. The courage to support an individual during elections shows that the people believe in the leader and they want him or her to lead them. By building trust in some of the leaders it is necessary to support them. The kind of leaders that people support will reflect on the kind of people that they are. The right people will always support the leaders that are honest and open to the people. The unkind and untrustworthy leaders are among the people that leaders should not follow. They do not show the right path and instead, they only do things that are of importance to them.  
	Racial bias is a common problem in the world we are living in today. Racial segregation has reached the point that some people see their race as being more superior than others. This is not the right path to take. The racial bias is a problem that needs to be eliminated in the world before it's too late. It is the duty of the leaders to terminate this problem from the roots. Accusations between the departments and officers mainly occur due to racial biases. Some of the workers in different departments find themselves as more superior than the rest in other departments. This makes the departments to lack unity and cohesion when working together. According to Zepeda (2014), as a good leader, one needs to have a love for all the people, fair, have equality and honesty. These are among the traits that can help in the eradication of the problem of racial biases. If the people love one another despite their skin color or ethnicity, it helps build a strong community full of love. People are going to work together in unity for the achievement of a common goal. Leaders need to be fair in their dealings with all the people since all people are equal. Supervisors in the case are considered as leaders and they also need to be fair and equal. This will help in creativity and innovation for all the people. Leaders and supervisors are the main targets in the eradication of racial bias and accusations in departments. These issues arise as a result of the lack of unity and love among the employees. If the employees love and respect each other, then there will be no ethnicity in working places and it will help in the growth of the people. Supervisors are of importance since they are the people responsible for the supervision of the employees and can decide to favor some people more than others. This will not be the right thing to do as a leader. A leader should be equal in all their undertakings. 
	A business organization offering free coffee and discounted meals while on duty is an aspect that shows there is the right leadership in the organization. It is the duty of the leader to come up with the idea or the initiative of providing free coffee and discounted meals. The supervisor in charge is then held responsible for the deliverance of the promised offers. This shows that there is love, unity, commitment and care for the workers in the organization. All this will help in the growth of unity and cohesion between the workers and senior employees. The actions of the leaders providing these facilities for the people show that the leaders respect their workers and care about their wellbeing. The workers will be able to work well without complaints and it will be for the benefit of the company at large (Fowler, 2017). Supervisors and leaders are important in the building of good relations in any organization. If there are no good relationship between the employees and the leaders, then the organization cannot be successful. At some point, the organization will collapse due to the lack of coordination between the workers and the leaders. By buying coffee and discounted meals, this will help in the good relations of the leaders and the employees. This will help in the creativity of the workers and innovation. The ideas will be shared from the junior employees to the senior leaders and there will be a big change in the organization.
	 Increasing traffic rates is a great problem to the people and the economy at large. Not all people are blessed to have motor cars and they use traffic roads as their main means of transport. By increasing the traffic rates it means that there will be a hike in the fare of transportation. This will affect the economy of the country in a large way since not everyone will make it to their workplaces due to the increase in the transport fee. The change shows that the leaders are selfish and do not make the right decisions . All the leaders and supervisor should be in a position to help the people but if they start changing the basic commodities that people use, then they will affect the population in a big way. According to Gächter et al (2012), good decision making is an important feature in the role of leadership. Good leaders make informed decisions through critical thinking and coming up with the best solution. If wise decisions are not made, then it is likely that most people are going to suffer. Accountable leaders care about their people and the things that they are going through. Leaders are the people that should be checking the working conditions of the people and help them in improving the conditions of their current situations. If they do not do that, then the people are going to face serious problems in trying to make ends meet.  Supervisors as leaders should be responsible for the things that the supervisors should monitor and if it affects the employees as a good supervisor it is required that the issue is solved.
	The city proposed a budget cut off by 10 percent. This means that the economy of the city is not trending in the right path. The leaders and supervisors at the top are using the funds that belong to the people in the wrong way. Some leaders are selfish in that they use public funds for their own personal gain. This results in institutions like hospitals lacking medication for their patients, lack of hospital equipment, institutions like schools might lack books and other stationery. The community will be affected by all the changes in the system due to the choice of the wrong leaders. Leaders should put the people who put them in the position as their first priority and work towards helping people. If this is not done for the people, then the people will suffer in the hands of wrong leaders.
	High-speed pursuits are the things that are done when someone gets the chance to do them for the first time. As a leader, high-speed pursuits should be the last option after helping the people. In most case, leaders tend to benefit themselves initially before thinking about the majority.  This is an act of hypocrisy since leaders and supervisors make their promises when they are being elected and many times the promises are not fulfilled. According to Zepeda (2014), evidence that people put in power are the wrong people with the wrong intentions. Supervisors as leaders should step in and help in the maintenance of the problem by reporting the problems that the people are going through.
	In conclusion, leadership and supervision are two similar features but they have major differences.  Supervision is the monitoring of people as they are doing something and reporting it to someone superior while leadership is the ability to have authority over the people. Being a leader comes with a big responsibility and also there are certain characteristics and traits that leaders should have. The traits show that the person who aspires to be a leader will help the people in all their needs. Supervisors are given the title leader since they do activities like those of leaders. It is therefore correct to refer to supervisors as leaders. 
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